'K KOLINS SECURITY GROUP

National Dram Shop / Security Experts & Consultants

Nightclub & Bar Security
Checklist for Owners and
Operators

Nightclubs and bars operate in high-risk environments where a single oversight can lead to serious
consequences. From crowd control and alcohol compliance to incident response and staff training, security
must be intentional, structured, and consistently enforced. Effective nightclub and bar security requires
documentation, executive oversight, and clearly defined procedures.

This checklist is designed to help owners and operators identify vulnerabilities, strengthen operational
controls, and reduce liability before incidents occur. Use it to evaluate your current practices and ensure your
venue is prepared, protected, and defensible. Regular review and professional assessment are recommended
to maintain readiness and limit exposure.

Executive Oversight Governance and Legal Defensibility

_Designated security director or responsible _Posted and actively monitored maximum
manager occupancy

_ Written security policies reviewed annually _Real-time headcount during peak hours

__Documented chain of command _Controlled entry and exit points

_Annual policy sign-off and training _Security-to-patron ratio appropriate for venue size
acknowledgment _ Structured closing-time dispersal plan

_Budget allocated for security improvements
Door Operations and Access Control

Governance and Legal Defensibility _ Written ID verification and refusal-of-entry
_ Written use-of-force policy with prohibited protocols
restraint methods defined _ Staff trained to detect fraudulent identification
_ Standardized incident reporting procedures _Weapons and contraband screening procedures
_Retention policy for reports and surveillance _Documentation of denied entry or escalated
footage encounters
_Training logs maintained and updated _ Clear communication between door and floor
_Incident notification protocol for insurer and legal security
counsel
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Security Staff Standards

_Background checks completed

_ De-escalation training required

_Defined intervention thresholds and escalation
continuum

_ Pre-shift briefing and supervisor oversight

_ Staff fatigue and shift-length standards enforced

Professional conduct reduces excessive force
exposure.

Incident Response and Evidence Preservation
If it is not documented, it is not defensible.

_Immediate incident report completion

_Supervisor review of significant events

_ Witness statements collected when appropriate

_Surveillance footage preserved and access
controlled

_Chain of custody maintained for evidence

_Post-incident internal debrief and corrective
action

Alcohol and Behavioral Risk Controls

_Responsible beverage service training

_ Procedures for identifying visible intoxication

_ Written refusal-of-service and patron removal
protocol

_Minimum staffing standard for ejections

_Documentation of removals and monitoring after
exit

_ Transportation options identified for impaired
patrons

Emergency Preparedness

_ Written emergency action plan

_ Active assailant and civil disturbance protocols

_Medical emergency procedures and EMS
coordination

_AED and overdose response capability where
appropriate

_Fire evacuation roles assigned

_Emergency drills documented

Exterior and Perimeter Security
_Adequate lighting and surveillance coverage

_ Exterior patrols during peak and closing hours
_Smoking and congregation areas monitored

_ Loitering management procedures
__Established liaison with local law enforcement

Environment and Layout Controls

_Clear sightlines across main areas

_ Elimination of blind spots where feasible
_Security oversight of VIP and restricted areas
_Climate and ventilation adequate for crowd size
_Slip hazards monitored during high-traffic events

Surveillance and Data Security

_Video evidence frequently determines claim
outcomes.

_Cameras covering entrances, bars, dance floors,
and exterior areas

_Regular system testing and maintenance

__Restricted access to video archives

_Secure storage and controlled release of footage

_Minimum retention period established

Special Events and Third-Party Risk

_ Written agreements with promoters and hosts

_ Certificates of insurance obtained

_ Pre-event security planning meetings

_ Adjusted staffing for high-risk or high-attendance
nights

_Defined responsibility for contracted security

Harassment, ADA, and Civil Rights Compliance
_Zero-tolerance harassment policy

_Clear reporting and response procedures
_ADA-compliant access and accommodations
_Non-discriminatory enforcement practices

Threat Awareness and Intelligence
_Monitoring of credible threats to venue or staff
_Social media awareness for emerging risks
_Internal communication system for discreet

alerts
_Law enforcement coordination when threats are
identified

Early awareness reduces severity.
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